Powerful Decision Making Skills for a Mobile Broadband Major in Hong Kong

Administered 6 Hats Edward deBono program.

Program Outcome:

The entire team identified a real time challenge and effectively and
successfully applied the 6 Hats tools to the situation. This discussion
was facilitated by the employee with lowest vintage (3 months) proving
that 6 Hats tool when acquired and mastered leads to a high quality
discussion with good quality output, this despite the fact that the

facilitator was the young member of the team.




